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NO.1 Agile planning happens at multiple levels including a daily plan, an sprint plan and a strategic
plan.

What term best describes the multi-level planning?

A. Planning Onion

B. Planning Poker

C. Sprint Planning

Answer: A

NO.2 What is an information radiator?

A. A physical display for the team that gives information about the current status.
B. A tool that automatically sends relevant information to the Product Owner.

C. A status report or dashboard that is maintained by the Scrum Master.

Answer: A

NO.3 When is a Sprint complete?

A. When all of the Product Backlog items are completed.
B. When all the tasks in the Sprint Backlog are completed.
C. When the Sprint defined time box ends.

Answer: C

NO.4 The team determines that it has over-committed itself for a Sprint.

Who should be present when reviewing and adjusting the Sprint work?

A. The team, the Scrum Master and the Product Owner. The Stakeholders should be consulted.
B. The team and the Scrum Master. The Product Owner should be consulted.

C. The team only. The Product Owner should be consulted.

Answer: C

NO.5 Who is the owner of a Sprint Backlog Item during the Sprint Planning meeting?
A. The entire team owns all Sprint Backlog Items.

B. The Product Owner owns all Sprint Backlog Items.

C. The team member working on the item owns that item.

Answer: A

NO.6 The Product Owner is going on a three-week vacation. The team should be closing the current
Sprint and starting a new Sprint at the end of the first week of the Product Owner's vacation.

What is the best way to continue the Scrum rituals in this situation?

A. Each Scrum team should ideally have two Product Owners to provide cover.

B. The Product Owner should be requested to delay his vacation by a week.

C. The Scrum Master should take over and cover for the Product Owner.

Answer: C

NO.7 A team estimates a Story using the Planning Poker technique. The team decides to
allocate five Story points to the Story, because the Developers estimated two points and the Testers
estimated three points.
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Which statement is true regarding this scenario?

A. Points are assigned by the Scrum Master, not by the team.

B. Points are assigned for the overall Story, not for parts of the Story.
C. Points are never estimated, but always determined beforehand.
D. The team forgets to ask the Product Owner about the estimate.
Answer: B

NO.8 What is time-boxing?

A. A period of intense activity within a particular release.

B. Setting an upper time limit and planning the activities within that limit.
C. Tight planning focused on reducing the time required for any activity.
Answer: B
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